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EXECUTIVE SUMMARY 

The city of Kirkwood, Missouri is a community-centered place to live that thrives on its small town 
feeling, quaint atmosphere, and historical roots that make it a charming place to live, work, and visit. At 
the center of this beautiful city is the Kirkwood Farmer’s Market. The Kirkwood Farmer’s Market is a 
community gathering place located on Argonne Avenue in “Downtown Kirkwood”, a collection of 
locally-owned boutiques, restaurants, and historical places. The market was founded in 1976 and is 
owned by the City of Kirkwood and administered by a specially appointed Farmer’s Market Committee 
and the Downtown Kirkwood Special Business District.  

The market is open daily from April 5-September 28. Throughout the month of October, the market 
becomes Harvest Market and includes a pumpkin patch. In the months of November and December, 
until Christmas, it is transformed into the Christmas Market & Gingerbread Shoppe, selling Christmas 
trees, holiday decorations and food.  

A glance through the reviews on Yelp suggests the market’s popular draws include the fresh produce, 
friendly staff, fresh prepared food vendors, free samples, plant nursery, and convenient parking. The 
market is by no means a large market, but the visitors continue to praise the community feeling that 
surrounds the market experience that causes repeated visits, with support for local businesses being the 
main reason for visiting the community. 

In collaboration with Kirkwood Parks and Recreation, the market is proud to sponsor a community 
walking club with the goal of strengthening the bond of the Kirkwood community by providing a venue 
to promote and support healthy lifestyles. The Kirkwood Stepping Stones Walking Club is a group of 
approximately 20-30 individuals from all walks of life living within a ten-mile radius of the market. The 
group meets weekly for approximately 60 minutes in the early morning at the market for a walk through 
a part of Kirkwood. As an added incentive, group members are given a key tag that can be used at the 
market and participating neighboring businesses for a 10% discount on all purchases.  

In order to engage the entire community with the goals of gaining more members and increasing sales at 
the market, the Kirkwood Farmers’ Market and Kirkwood Stepping Stones Walking Club would like to 
sponsor Summer Step-In as an event to kick off the summer season at the market and promote the 
walking club. The Summer Step-In would be a week-long event designed to promote fitness and 
nutrition and strengthen the relationship between the market and the community.  
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TARGET AUDIENCE PROFILE 
 
Target Audience: The target audience for this strategic plan/initiative is adults, age 30-70, who are 
single, married, working and retired. The target audience lives within a 10 mile radius of the market, 
mostly from the Kirkwood, Frontenac, Ladue, Des Peres, Glendale, Oakland, Crestwood, and 
Sappington areas. In terms of Socio-economic status, this audience is diverse; it includes consumers 
that would fit the upper middle and middle classes, as well as the working class.  
 
Demographics:  

• Values: Residents and visitors of Kirkwood value the community, as well as the small-town, 
historic, and quaint atmosphere of the city.  

• Attitudes: Adults ages 30-70 generally have positive attitudes, enjoy praise, enjoy friendship 
company, enjoy free time, enjoy their status both in employment as well as in residence 
location, and are social. 

• Personality: Adults ages 30-70 are generally very social. They are also carefree, happy, and 
laid-back. They may live hectic, busy lives at times, and may be stressed out. 

• Lifestyle: Most of my target audience will be employed in both the mid-level and senior level 
of their career. A high percentage of the target audience will be highly educated, beyond the 
Bachelor’s degree, some at the Master’s degree level and others in the Doctorate levels. 
Some of my target audience will be retired, and will have been enjoying retirement in one of 
Kirkwood’s many retirement communities. Almost all of the target audience will have 
families; some may have children, grandchildren, and great-grandchildren. Residents are very 
active; most go to established gyms and health clubs to work out and like to ride bicycles 
throughout the area.  

 
Geographics:  

• Kirkwood, Missouri is a large, developed area with rural areas to the far west 
• Large retail developments including several big-box retailers and smaller, locally-owned 

boutiques 
• Major highways bring lots of traffic to the area 
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CAMPAIGN OBJECTIVES  
• Increase weekly visits to the market by 20% 
• Increase revenue to the market by 20% 
• Increase revenue to the City of Kirkwood by 30% 

 
STRATEGIES AND TACTICS 
 
Summary of Campaign Idea 

Using Facebook, YouTube, Pinterest, Instagram, and a blog, a social media campaign would be run 
for the market with the goals of interacting with the market’s customers, including walking club 
members. The overall goal of the campaign is to gain new club members and new customers, and 
encourage existing customers to continue making purchases at the market.  

Strategy #1 

Establish Kirkwood as a city that promotes health and wellness to its residents and visitors. 

• Tactic 1: Create a community walking club sponsored by the market (Alliance/Coalition) 

o In collaboration with Kirkwood Parks and Recreation, the market would create and 
sponsor a community walking club with the goal of strengthening the bond of the 
Kirkwood community by providing a venue to promote and support healthy 
lifestyles. 

o The Kirkwood Stepping Stones Walking Club would consist of a group of 
approximately 20-30 individuals from all walks of life living within a ten-mile radius 
of the market. The group would meet weekly for approximately 60 minutes in the 
early morning at the market for a walk through a part of Kirkwood. As an added 
incentive, group members would be given a key tag that can be used at the market 
and participating neighboring businesses for a 10% discount on all purchases.  

• Tactic 2: Host a week-long event to generate interest and participants in the walking club 
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o The week-long event, titled “Summer Step-In”, would involve two major events: 
themed walking tours and “Ten Steps to a Better You” health series.  

§ Themed walking tours would be held in the early morning, each day of the 
week, for approximately 60 minutes, and would begin at the market and 
continue through a different part of Kirkwood. Possible themes include: 
Victorian architecture walks, historical walk, garden walk, stroller walk for 
new moms, a special kids’ walk through the Magic House, a costume walk, 
and “hungry walk”, which would end at a Kirkwood restaurant.  

§ “Ten Steps to a Better You” health series is a health fair held each day of the 
week-long event. The health fair would include a different speaker each day 
of the week and would also include informational booths. Themes/speakers 
include internal medicine physicians, geriatricians, pediatricians, personal 
trainers, nutritionists, beauticians, librarians, and parenting experts. There 
would also be free health screenings with personnel from St. Luke’s 
Hospital’s Kirkwood Urgent Care Center as well as yoga and zumba at the 
market.  

§ The market’s other summer activities, including its “Tunes at Ten” concert 
series would also occur as planned daily during the week.  

§ Participants and attendees would be offered coupons for their attendance to 
be redeemed at the market. As an added bonus for walking club members, an 
additional 10% discount would be offered at the market (in addition to their 
established 10% discount) each day during the duration of the event, with 
additional coupons redeemable if participants check-in at the market on the 
market’s Facebook page, and if the participants post photos on the market’s 
Instagram or Pinterest accounts.  

• Tactic 3: Create a “Thousand Steps of Kirkwood” scavenger hunt  

o The “Thousand Steps of Kirkwood” scavenger hunt would consist of a self-guided 
walking tour of Kirkwood. “Stones” would be designed in Adobe Photoshop or 
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Illustrator and would be placed at a set of 10-15 Kirkwood “landmarks”, or however 
many stops it takes to reach 1,000 steps. The amount of steps to the next destination 
would be listed on the “stone” as well as the direction needed to take. Participants 
would be asked to take a picture of each stone and then post on the market’s 
Instagram account. It would later serve as part of the photo contest to show 
Kirkwood residents and visitors being healthy by engaging in fitness while learning 
about their city’s rich history. The person who first reaches all of the stops on the 
tour would win a special prize and would be featured on the Kirkwood Farmers’ 
Market Facebook page and blog.  

• Tactic 4: Create a YouTube video campaign titled “Kirkwood Rocks Video Series” 

o A YouTube video campaign would be created with the goal of reaching residents, 
visitors, employees, vendors, and government officials and asking them why they 
think Kirkwood “rocks”. The interviewees would also be asked to describe why 
healthy eating, fitness, and overall wellness are important. The videos would be 
posted on the Kirkwood Farmers’ Market Facebook page and blog.  

Strategy #2 

Establish the market as a place where customers go to make healthy food and lifestyle choices. 

• Tactic 1: Encourage walking club members to make purchases at the market by offering a 
10% discount (that can also be applied to other participating Downtown Kirkwood area 
businesses) 

o The discount would encourage customers to join the walking club and would also 
encourage existing walking club members to make purchases at the market, knowing 
the market supports the goals of healthy eating, fitness, and wellness. 

o To incorporate with social media, customers who join the walking club could be 
featured in a Facebook status post saying “[Customer name] knows it’s important to 
eat healthy and be physically fit!” Their picture would be taken and posted with the 
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status update, and would also be featured in the market’s Pinterest page in a board 
titled “Walking Club Members” 

• Tactic 2: Host photo contests on Instagram: one that involves customers taking photos of 
their purchases of fresh produce and another that involves walking club members taking 
photos of the walks 

o The photo contests would run during the event and continue for the duration of the 
summer at the market. Market staff would monitor the Instagram and would tally the 
votes and submissions. 

• Tactic 3: Plan, draft, shoot, edit, and publish videos on YouTube of market vendors being 
healthy 

o The vendors would be asked to do something healthy at the market, whether it is 
eating healthy, doing some type of exercise while taking a break or in between 
customers at the market, or taking a walk around the market while giving a tour. The 
goal is to show visitors and customers that the people who run the market are in line 
with the goals of increasing the overall wellness of the city of Kirkwood.  

Content Ideas 

Tool/Platform Idea 
Facebook Posts; photos, links, videos 
FourSquare Check-ins 
YouTube Videos of the walks, Kirkwood Rocks series  
Pinterest Recipes, nature, pictures of Kirkwood, music 
Instagram Pictures taken at the market and on walks 
WordPress blog Farmers’ market website; posts by farmers, posts 

about events, posts about the market, posts with 
recipes, holidays, etc. 

All content would be posted onto the 
Kirkwood Farmers’ Market Facebook page.  

The main campaign would run the entire 
summer, from approximately June 1 until 
September 1, with the event campaign taking 
place the first week of July.  
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EVALUATION PLAN 

The evaluation plan is a summative assessment designed to help determine if the objectives of the 
campaign were met, and on what conditions. The evaluation for this campaign would be in the form 
of a survey and would also include an analysis of raw number data.   

Survey 

• Online survey 
o Create an online survey, sent by email and by flier with a QR code, asking 

participants to answer the following questions: 
§ I’m more proud to shop at the Kirkwood Farmers’ Market. True or false? 
§ I believe the Kirkwood Farmers’ Market does a lot to help promote healthy 

options when it comes to food and fitness. True or false? 
§ My interest is piqued to learn more about ways I can stay physically fit and 

eat healthily. True or false? 
§ I am interested to learn more about the market, walking club, and local 

businesses and would like to get discounts and attend further events. True or 
false? 

§ My perception of Kirkwood is improved overall. True or false? 
 

Data Analysis 

• Google Analytics  
o Measure website activity by use of Google Analytics. Measure how many links 

visitors clicked on, where visitors referenced the website from, and also measure the 
amounts of “likes”, follows, postings, and comments on social media accounts 

• Revenue 
o Look at market sales and overall revenue before, during, and after the campaign to 

analyze sales patterns and campaign effectiveness 
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Sample Content Piece #1 - Blog Post 

The following is a blog post that would be posted on the Kirkwood Farmers’ Market WordPress blog website 
created just for the market. The blog post serves the purpose of introducing and promoting the walking club, 
as well as serves the purpose of introducing the event with an attempt to generate interest and excitement in 
the start of summer at the market. The WordPress blog website would be fully designed and would fully 
integrate the market’s social media accounts and would be updated regularly.  
 
SEO: Kirkwood Farmers’ Market, Kirkwood Stepping Stones Walking Club, Kirkwood, St. Louis, STL, 
Kirkwood events, Kirkwood community groups, suburban, community, walking, health, wellness, fitness, 
summer, neighborhoods, activities 
 

Step into Summer with the Kirkwood Farmers’ Market 
Posted by: Name, Date 
 
Summer is quickly approaching. It’s time for everything outdoors…the sun, the heat, the pool, the 
fireworks…and the market, of course! Put your best foot forward this summer and join the 
Kirkwood Stepping Stones Walking Club at the Kirkwood Farmers’ Market! In collaboration with 
Kirkwood Parks and Recreation, the market is proud to sponsor the community walking club with 
the goal of strengthening the bond of the Kirkwood community by providing a venue to promote 
and support healthy lifestyles.  
 
The Kirkwood Farmers’ Market and Kirkwood Stepping Stones Walking Club invite everyone to 
help kick off the start of the summer at the market by attending the Summer Step-In, a week-long 
event [sample date: July 1-July 8] to promote fitness and nutrition and strengthen the relationship 
between the market and the community. Highlights of the event will include themed walks, “Ten 
Steps to a Better You” health series, a walking scavenger hunt, digital photo contest, and digital 
video series featuring residents.  
 
The Kirkwood Stepping Stones Walking Club is a group of people from all walks of life who have 
two things in common: they love Kirkwood and they love the market! The group meets weekly for 
approximately 60 minutes in the early morning at the market for a walk through a part of Kirkwood. 
As an added incentive, group members are given a key tag that can be used at the market and 
participating neighboring businesses for a 10% discount on all purchases. Participating businesses 
include: The Alpine Shop, Bicycles of Kirkwood, the Bug Store, Fun in the Sun Sports & Leisure, 
Down By the Station, The Custard Station, Christopher’s, Dewey’s Pizza, Head to Toe Dancewear, 



	  

Summer Step-In 

	  

Kirkwood Farmers’ Market Social Media Campaign | June 2013 | Alexandra J. Gresick 

the Checkered Cottage, Spencer’s Grill, O.K. Hatchery Feed and Garden Store, Inc., and Ginger 
Bay Salon & Spa.  
 
Your market is now online! Connect with the Kirkwood Farmers’ Market today to stay informed 
about the latest happenings at the market. Like the market on Facebook, and follow us on 
Instagram, Pinterest, and YouTube. If you’d like to join the walking club, sign up here using your 
email address and the moderator will get back to you as soon as possible. 
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Facebook Visual 

This visual would be used on the Kirkwood Farmers’ Market Facebook page as a visual in a status update 
promoting the walking club. This graphic was designed in Adobe Photoshop and Adobe Illustrator. The 
Kirkwood Farmers’ Market logo was also designed in Adobe Illustrator using the Live Trace tool.  
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Sample List of Facebook Status Updates for the Event 

The following is a list of Facebook status updates for the campaign event. These Facebook statuses serve to 
promote, inform, and acknowledge the event and its participants. The status updates also aim to promote the 
market and strive to follow the objectives of the overall campaign, which are to position Kirkwood as a city 
and the Kirkwood Farmers’ Market as places that promote healthy eating, fitness, and overall wellness. The 
status updates would be posted on the Kirkwood Farmers’ Market’s Facebook page with the assumption that 
it is established and active. Release dates, media inserts, hyperlinks, and tags are also listed as part of each 
status so that anyone who may not be familiar with Facebook can post the statuses without hesitation and 
with minimal questions about posting. Links to the Kirkwood Farmers’ Market social media accounts would 
be posted on the Facebook page, and SEO would be fully integrated, as well.  

 

Status update #1: RELEASE 4 WEEKS BEFORE EVENT 

(photo of logo)  

 

Love Kirkwood? Love to walk? Consider joining our newly formed community walking club. The Kirkwood 
Stepping Stones Walking Club meets weekly in the early morning for a walk in a different part of our lovely 
Kirkwood community. Click here to join!  

 

Status update #2: RELEASE 3 WEEKS BEFORE EVENT 

(photo of the green statue at the market) 

 

It’s a beautiful morning in Kirkwood! Come join us for a walk. Meet at the market, near the green statue to 
set out on your next journey on foot. To join and receive email updates on walking club and market 
happenings, click here.  
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Status update #3: RELEASE 2 WEEKS BEFORE EVENT 

(photo of a group of the walking club members on a walk) 

 

Our walking club is the group you want to join to stay physically fit! We meet daily at the market to go on a 
walk in a part of Kirkwood in the morning. This morning we walked through the beautiful row of Victorian 
homes along N. Taylor Avenue. Where should we go tomorrow? If you’d like to join the group, sign up and 
get your walking shoes ready! 

 

Status update #4: RELEASE 10 DAYS BEFORE EVENT 

(photo of fresh produce item) 

 

Delicious and nutritious! These tomatoes would add flavor and color to any summer salad recipe. First you’ll 
need to work up an appetite by going on a walk with us. To join our Kirkwood Stepping Stones Walking 
Club, sign up here for a free membership. 

 

Status update #5: RELEASE 1 WEEK BEFORE EVENT 

(photo of Summer Step-In logo) 

 

Summer is almost here! Your market would like to invite you to celebrate the start of summer by attending 
our Summer Step-In, a week-long event of fun designed to establish your fitness and healthy eating lifestyle 
choices. The event will be held here at the market next week. To stay informed, join our email list here.  

 

Status update #6: RELEASE 5 DAYS BEFORE EVENT 

(link to YouTube video clip of interview with vendor of Farrar Out Farm) 
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We know you love Kirkwood, and we love Kirkwood too! [Name of vendor] of Farrar Out Farm loves 
Kirkwood. Want to know why [he/she] thinks Kirkwood rocks? Watch the video to find out! Do you think 
Kirkwood Rocks? We want to hear why! If you’d like to be a part of the video series, contact us.  

 

Status update #7: RELEASE 3 DAYS BEFORE EVENT 

(photo of Dr. Terri Carron, St. Luke’s Hospital)  

 

Dr. Terri Carron of St. Luke’s Hospital has been practicing medicine in Kirkwood for [XX] years. She will be 
one of several doctors in attendance next week at the Summer Step-In to answer any questions you have 
about healthy eating, fitness, and wellness. To find out more about Dr. Carron or to see a list of topics that 
will be discussed at Ten Steps to a Better You, click this link. 

 

Status update #8: RELEASE 2 DAYS BEFORE EVENT 

(photo of the “stepping stone” at the Amtrack of Kirkwood train station) 

 

Have you seen these stones popping up around Kirkwood? Don’t be alarmed, it’s part of the fun from the 
Thousand Steps of Kirkwood scavenger hunt that will take place next week. Keep an eye out for more stones 
appearing throughout the city! 

 

Status update #9: RELEASE 1 DAY BEFORE EVENT 

 

(photo of the market getting ready for the Summer Step-In event) 

 

It’s tomorrow! The Summer Step-In starts tomorrow at the market and we are busy getting ready. The fun 
begins at 9 a.m. with a themed walk, followed by Tunes at Ten. There will be plenty of healthy snacks and 
refreshments complements of Brad’s Kettle Corn and Farrar Out Farm throughout the day.  
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Status update #10: RELEASE DAY OF EVENT, PREFERABLY IN MORNING 

 

(photo taken at the Summer Step-In event) 

 

It’s here! The Summer Step-In is officially underway here at the market. For an official lineup of events taking 
place this week, visit the following link. 

	  

Status update #11: RELEASE 1ST DAY OF EVENT, MID-DAY, PREFERABLY NOON-2PM 

 

(link to YouTube video of artist from Tunes at Ten)  

 

Tunes at Ten was a big hit this morning. [@Name of artist] kept us stepping in time with the beat. What song 
did you like the most? Leave a comment below for the chance to win an autographed poster from [@name of 
artist].  

 

Status update #12: RELEASE 2ND DAY OF EVENT 

 

(photo of contest winner)  

 

Congratulations to our winner, [@Name of winner]! [@Name of winner] won the grand prize at today’s Ten 
Steps to a Better You. The prize includes gift certificates to [@The Alpine Shop], [Ginger Bay Salon & Spa], 
and a free purchase of fresh produce worth $50 from the market! The added perk: locally-famous nutritionist 
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[@Name of local dietician] and [@Name of renowned local chef, probably from Café Provencal in 
Kirkwood] will get to prepare your purchase into a gourmet, meal full of nutrition! Congratulations, [@Name 
of winner!] 

 

Status update #13: RELEASE 3RD DAY OF EVENT 

 

(link to video of a walking tour)  

 

Today we had fun walking through the area with beautiful gardens along W. Adams Ave. near Sugar Creek 
Valley. Participants were also able to score some pretty nice flower purchases from the plant sale at the 
market. Come on by to find your next addition to make your garden beautiful.  

 

Status update #14: RELEASE 4TH DAY OF EVENT 

 

(photo of scavenger hunt) 

 

Participants have been stepping through Kirkwood in our Thousand Steps of Kirkwood scavenger hunt. 
Today this participant, [@Name] found the stone at the [@Magic House]. Where do you think the next 
destination will be? 

 

Status update #15: RELEASE 5TH DAY OF EVENT 

 

(photo of scavenger hunt winner) 
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Congratulations to our scavenger hunt winner, [@Name of winner]! [@Name of winner] was the first person 
to walk a thousand steps through our wonderful city of Kirkwood and has won a $100 Visa gift card to spend 
a day having fun in Kirkwood! Congratulations, [@Name of winner]!  

 

Status update #16: RELEASE 6TH DAY OF EVENT 

 

(link to Kirkwood Rocks Video Series video clip of Kirkwood Mayor Arthur J. McDonnell) 

 

Our Kirkwood Mayor Arthur McDonnell loves Kirkwood because …  

Watch the rest of the video clip to find out where he likes to visit in Kirkwood.  

 

Status update #17: RELEASE LAST DAY OF EVENT 

 

The Summer Step-In may be ending today, but summer is just starting. We hope you’ve had a fun time this 
week and have put your best foot forward for an awesome summer for you, your family, and friends. We 
want to know your favorite part of the week. Be sure to leave a comment below and your name will be 
entered into a drawing for the remaining prizes for the event: a $50 giftcard to the [@Alpine Shop] or a $50 
giftcard to [@Down by the Station]! All commenters will receive a coupon redeemable for 10% off a farmers’ 
market purchase. 

 

Status update #18: RELEASE 3 DAYS AFTER EVENT CONCLUSION 

We’d like to thank everyone for stepping out to join us at the first Summer Step-In at the market. We hope 
everyone enjoyed our events and learned ways to be healthy. We are already looking forward to next year’s 
Summer Step-In and hope you are, also!  
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Facebook Cover Photo Image 

 

The following is a Facebook cover photo image. The image was designed using Photoshop and Illustrator. 
The cover photo would be placed on the Kirkwood Farmers’ Market Facebook page and set as the cover 
photo image from two days before the event until the last day of the event.  

	  

	  

	  

	  

	  

	  

 


